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Mr. Chairman and Members of the Committee:

I am grateful for the opportunity to appear before you today as you consider my nomination for the position of Administrator of the Saint Lawrence Seaway Development Corporation.  I am honored to be nominated for this position by President Bush, and if confirmed by the Senate, look forward to contributing to the best of my ability in helping the Seaway Corporation and the U.S. Department of Transportation carry out their respective missions and goals.  
One of the primary responsibilities for the Department is to oversee the country’s transportation infrastructure in a way which will assure that our economy and commerce continue to grow and flourish.  For the Seaway Corporation, that responsibility focuses directly on the two U.S. Seaway locks in Massena, New York.  For nearly 50 years, the U.S. and Canadian Seaway agencies have served to provide a safe, secure, efficient, and reliable waterborne transportation route for the movement of goods to and from the heartland of North America.  The management and operations of the U.S. and Canadian waterway system has been a model of binational cooperation.  Since 1959, more than two billion tons of cargo estimated at $300 billion have moved to and from the United States, Canada, and nearly 50 other nations.  If confirmed, I look forward to working with stakeholders, both current customers and prospective users, to further increase commercial trade through the waterway.

The fact of the matter is that the nation’s transportation assets are often overlooked and seldom thought about until they fail or do not perform adequately.  Consider the chaos, congestion, and lost productivity that would occur, as they have in the past, if the mass transit system in one of our major cities were forced to close down for several weeks, or if the same thing happened to one of our major hub airports.  Transportation assets are a lynchpin of our economy, and effective stewardship of these assets is essential to the commercial well-being of our nation.
During my professional career, I have been fortunate to have served in positions where I have been called upon to administer, finance, and revitalize transportation assets in a variety of modes.  I believe my professional experiences have given me the knowledge and ability to successfully perform the duties of Administrator for the Seaway Corporation.
For example, for eight years I served as the Chairman of the Virginia Port Authority which owns and administers most of the maritime facilities of the Port of Hampton Roads.  At the beginning of my tenure on the Board, the Port of Hampton Roads was only the sixth largest port on the East Coast in terms of general cargo tonnage, which has the highest value and is the greatest generator of jobs and related employment.  I am proud to say that at the time I stepped down as Chairman, the Port of Hampton Roads increased its cargo throughput to become the second largest port on the East Coast, having increased its general cargo tonnage by over 250 percent, creating many thousands of new jobs in the process.

Also, in the mid-1990s, I served as President of FastShip, Inc., a company with a patented technology for rapid trans-oceanic container service.  In that capacity, we extensively researched the trans-oceanic shipping markets, and came to understand the strengths and weaknesses of traditional air and ocean shipping carriers.  We also forged public-private partnerships with the ports of Philadelphia and Cherbourg, France, which helped us understand the importance of cooperation between the public and private sectors in the sphere of transportation.
Finally, in my career as a management consultant with Mercer Management Consulting, I have devised innovative solutions for transportation problems in a variety of contexts.  For example, the governments of both Mexico and Argentina retained Mercer to privatize the public transit system of Buenos Aires and the freight railroad of Mexico, both of which were in a serious state of deterioration.  We successfully completed the mission of revitalizing these assets and returning them to productive use.
In closing, Mr. Chairman, I want to thank you again for the opportunity to appear before this Committee.  I believe that my background and experience are well suited to serve as Administrator of the SLSDC and if confirmed as Administrator of the Seaway Corporation, I pledge to work closely with you and welcome your ideas and suggestions.  I would be pleased to answer any questions you may have.
