Senator DeMint, it is a pleasure today to address you and Senate Subcommittee, on the preparedness issues facing Beaufort County.  As the Director of Emergency Management for Beaufort County I have had the experience of evacuating this county on five different occasions. As the only county in South Carolina that requires an entire evacuation to include all levels of government, we face a substantial challenge to develop and maintain the level of readiness necessary to accomplish that mission.
Beaufort County and the State of South Carolina in its commitment to residents and visitors have developed an in-depth evacuation plan. In cooperation with our state partners, we believe that we have the ability to fully implement that plan and successfully evacuate those residents who want to leave. 
Much of our ability to successfully evacuate depends upon accurate and timely weather information that is presented to us in a format that is convincing to the public of the necessity to leave. The Charleston National Weather Service Office, who provides our local information, has in the past, and we feel confident in the future being able to provide these services. 

As good as the people are in the Charleston National Weather Service office, they can be no better than the forecast given to them by the National Hurricane Center.  In the past and even today we have continually seen improvements in their forecast. This rate of improvement cannot end. Adequate funding, training and applying knowledge learned must be maintained on a level necessary to keep evacuation plans current and effective.  Out of date and unrealistic replacement times for Hurricane Evacuation studies must end.  Let me encourage you to revitalize a successful plan to update the South Carolina Hurricane Evacuation Study as well as those in other areas.
But equally important is to ensure that the National Hurricane Center and the Local Emergency Performance Grants Program be fully funded, to allow continued improvements in hurricane forecasting and provide qualified Emergency Managers for local communities. 
This year Beaufort County developed two new systems to better serve our residents before and during evacuations. First we purchased and installed a telephone emergency alert system to allow us to direct call all our residents to ensure they are aware of evacuation and the storm threat.

Secondly, we have purchased a Toll Free number for all residents to use to contact Beaufort County for re-entry and situation reports affecting the county reentry and recovery.  This will allow our citizens to determine the situation they will be facing as they return to their homes and jobs. 
Beaufort County has also invested in a second toll free number for government employees to call for storm re-entry. All municipalities, state and federal agencies in Beaufort County participate in this program. 
We have established a reentry pass system that allows us to bring specific government and private groups quickly back into the county to clear highways and establish medical facilities. 
As an educational effort Beaufort County and the Town of Hilton Head Island have developed two hurricane preparedness brochures for distribution to the public. These are basic instructions along with our toll free numbers. The second brochure is a simple twenty questions to ask your insurance company. As of today we have distributed over 30,000 of these brochures. 
To ensure adequate communications, Beaufort County has purchased and installed three satellite communications systems and a fourth just funded.  

With a major storm such as a CAT 4 or 5, we have developed continuity of government planning to allow us to move our command and control facilities out of the county.  This coming year we have allocated funds to construct a back up facility in another county to ensure backup capacities for our computer systems.
Beaufort County has created a Hurricane Recovery Task force to develop a long term recovery plan. The Town of Hilton Head Island has completed its base recovery plan and is now developing implementation guidelines.  

And lastly, we have established a county wide fiber network to interconnect all of our command and control facilities along with municipalities, federal and state agencies.  This network allows over 300 users quick and effective communications with our EOC and to share information quickly. 

Beaufort County is very fortunate in experiencing a strong working relationship with the MCAS, MCRD and Beaufort Naval Hospital. Through a dedicated effort we have achieved successful integration of emergency operations with all three bases. Interoperability of radios communications has been achieved. 
With all of the improvements to our plans, there remains a critical issue that provides a growing threat to our successful evacuation.  That threat is the lack of sufficient highway infrastructure to carry the evacuation traffic. Unless we see the immediate planning and construction of a four lane multiuse highway out of the South Carolina low country into the Aiken / Augusta area, our future ability to evacuate is in jeopardy. 
My emphasis to you today is preparedness and partnerships. Only through cooperation of the local, state, and federal level have we and will we be able to educate the public and convince them of the need for personal preparedness.
Thank you for your time today and it has been an honor for me to have this opportunity. 

